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6XFK ODZV DQG UHJXODWLRQV DV WKH/DZRI 3( DQG WKH2XWOLQH RI 6SRUWV )RU$OO DUH WKH IRXQGDWLRQV WKDW
JXDUDQWHH WKH LPSRUWDQW SRVLWLRQ RI WKH VSRUWV IRU KHDOWK $FFRUGLQJ WR WKH LQYHVWLJDWLRQ  RI WKH
LQWHUYLHZHGNQRZWKH/DZRI3(DQGRIWKHPNQRZWKH2XWOLQHDQGNQRZERWK%XWWKHUHDUH
VWLOORIWKHPZKRNQRZQHLWKHU
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7KXVLQWKHIXWXUHV\VWHPEXLOGLQJPRUHHPSKDVLVVKRXOGEHSODFHGRQJHWWLQJWKHSXEOLFWRNQRZUHODWHG
ODZVDQGUHJXODWLRQVDVZHOODVGHHSHQLQJWKHUHIRUPRIWKH2XWOLQHWRPHHWWKHQHHGVRIWKHWLPHV

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7KHUHVXOWRIWKHSHUIRUPLQJSURFHVVVKRZVWKDW WKHLQWHUYLHZHHVZKRNQRZWKHDOOFRQWHQWRFFXS\
RIWKHPNQRZSDUWRI LWDQGKDYHHYHUKHDUGRILWEXWDUHQRWFOHDUDERXW LWVFRQWHQWRI
WKHPKDYHHQWLUHO\QRLGHDDERXWLW
,WVKRZVWKDWJUHDWDFKLHYHPHQWVKDYHPDGHVLQFHWKHVHUYLFHV\VWHPZDVSHUIRUPHGZKLOHGHILFLHQF\VKRXOG
DOVREHKLJKOLJKWHGEHFDXVHRIWKHLQWHUYLHZHHVNQRZQRWKLQJDERXWWKHV\VWHP6RWKHFRQWHQWRIWKH
V\VWHPVKRXOGEHVSUHDGSHUVLVWHQWO\

7KHDFWXDOLW\RIVSRUWVIRUKHDOWK

7KHLQGH[RIUDLVLQJWKHDZDUHQHVVRIWKHVSRUWVIRUKHDOWKFDQDVVHVVZKHWKHUWKHWKHRU\V\VWHPLVYDOLGRU
QRW$FFRUGLQJWRWKHLQYHVWLJDWLRQPRVWRIWKHLQWHUYLHZHHVKDYHEHFRPHDZDUHRIWKHLPSRUWDQFHRIVSRUWV
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IRUKHDOWK7KHGLVFRYHU\VKRZVWKDWQRWRQO\KDYHRIWKHLQWHUYLHZHHVEHFRPHDZDUHRIWKHLPSRUWDQFH
RIVSRUWVIRUKHDOWKEXWDOVRWKH\SODFHLWRQDKLJKSRVLWLRQ2QO\WKLQNOLWWOHRUQRWKLQJRILW7KHIDFW
WKDWPRVWSHRSOHKDYHUHDOL]HGWKHLPSRUWDQFHRIVSRUWVIRUKHDOWKVKRZVWKDW6SRUW)RU$OOFRQFHUQVWKHQHHGV
RIWKHSXEOLFDQGWKDWWKHUHLVDJRRGIRXQGDWLRQIRULW
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
4XHVWLRQQDLUHVDQGLQWHUYLHZVZHUHPDGHRQWKHUHVLGHQWVDQGRIILFLDOVRI&XOWXUDODQG6SRUWV%XUHDXLQWKH
VRXWKZHVW RI*XL]KRX RQ$XJ  LQ  6WDWLVWLFV IURP WKH%XUHDX VKRZV WKDW WKHUH LV DW OHDVW 
50%LQFOXGLQJIRUVSRUWVILHOGVDQGIRUIDFLOLWLHVIURPWKHXSSHUJRYHUQPHQW7KHIROORZLQJLV
GLVWULEXWLRQVRIVSRUWVILHOGVIURPWRLQVRXWKHDVW*XL]KRX
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7KHDERYHVSRUWVILHOGVDUHUHTXLUHGWREHEXLOWLQUXUDOVFKRROVDQGVSRUWVVTXDUHVZKHUHWKHVSRUWVILHOGV
FDQ EHPDGH IXOO XVH RI ZLWKPRUH SHRSOH¶V LQYROYHPHQW +RZHYHU  DFFRUGLQJ WR WKH LQYHVWLJDWLRQ VRPH
VSRUWVILHOGVDUHIRXQGWREHVFDWWHUHGZLWKGDLO\UXEELVKRUEHXVHGDVDILHOGIRUVWRULQJ
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6WDWLVWLFV IURPWKH LQYHVWLJDWLRQRQVXFKSODFHVDV/LXSDQVKXL7RQJUHQDQG%LMLH IURP6HSWHPEHUDQG
2FWREHULQVKRZWKDWFRQVXOWDWLRQ WHFKQLTXHVFRDFKLQJIDFLOLWLHVUHQWDQGDJHQFLHVLQWKHVHSODFHVDUH
UHODWLYHO\ LQ VKRUWDJH ,Q DGGLWLRQ ORFDO JRYHUQPHQW DUH DOVR ODFN RI IXQGV 7KHUH LV QR VSHFLILF IXQGV IRU
EXLOGLQJXSWKHVSRUWVV\VWHP7KHVSRUWVGHSDUWPHQWSOD\VDOLPLWHGUROHLQJXDUDQWHHLQJWKHXVHRIWKHILHOGV
DQGIDFLOLWLHVZKLFKOHDGVWRDGHILFLHQWVHUYLFHV\VWHPDQGPDNHVLWKDUGIRUWKHPLQRULWLHVWRVKDUHWKHULJKW
RIVSRUWV

7KHDFWXDOLW\DQGDQDO\VLVRIWKHPDQDJHPHQWV\VWHPDQGUHJXODWLRQV

$FFRUGLQJWRWKH2XWOLQHWKHµ2QH7ZR2QHSODQ¶LQWKH6SRUWV)RU$OOKDVVSHFLDOO\SRLQWHGRXWWKDW³WKH
FRPPXQLWLHVVKRXOGSURYLGHDWOHDVW2QHVSRUWVILHOGVRUJDQL]H7ZLFHDVSRUWVDFWLYLW\RQFHD\HDUDQGVHWXS
2QHVSRUWVFRDFKLQJWHDP´+RZHYHURQO\RIWKHFRPPXQLWLHVFDQPHHWWKHJRDOZKLOHKDYHQR
RUJDQL]DWLRQVDWDOOIRUVSRUWVZKLFKVKRZVWKDWPXFKPRUHUHPDLQVWREHGRQHLQRUJDQL]LQJVSRUWVDFWLYLWLHV
7KH UHVXOW RI WKH LQYHVWLJDWLRQ VKRZV WKDW WKHUH LV VWLOO ODFN RI DUUDQJHPHQW DQG PDQDJHPHQW IRU VSRUWV
DFWLYLWLHV7KHGHSDUWPHQWLQFKDUJHVKRXOGUHIOHFWRQWKHHIILFLHQWZD\VWRJXDUDQWHHDQGUHJXODWHWKHVRFLDO
RUJDQL]DWLRQVIRUVSRUWV&RQVLGHULQJWKHDFWXDOVLWXDWLRQPRUHSUDFWLFDOUHJXODWLRQVVKRXOGEHPDGHEDVHGRQ
WKH SUHVHQW ODZV DQG UHJXODWLRQV 2QO\ LQ WKLV ZD\ FDQ WKH VSRUWV IRU DOO VHUYLFH V\VWHP EH SURPRWHG
VXVWDLQDEO\

6XJJHVWLRQVRQWKHVHUYLFHV\VWHP

7RSURYLGHODZVDQGUHJXODWLRQVDQGWRVHWXSKRQRUV\VWHP

7KHEXLOGLQJRIWKHVHUYLFHV\VWHPFDQQRWGHYHORSZLWKRXWWKHDVVLVWDQFHRIWKHUHJXODWLRQVHYDOXDWLRQDQG
KRQRU V\VWHP 7KH V\VWHP VKRXOG EH EDVHG RQ WKH 2XWOLQH RI 6SRUWV )RU $OO WKH /DZ RI 3( LPSRUWDQW
GRFXPHQWRI WKH3DUW\5HODWHG UHJXODWLRQV VKRXOGEHDYDLODEOH WR VXSSRUW WKHZLGH VSUHDGHVSHFLDOO\ LQ WKH
SRRUDUHDV6XFKPHGLDDVQHZVSDSHUPDJD]LQHVUDGLRDQG79VKRXOGEHPDGHIXOOXVHRIWRZLGHO\VSUHDG
WKH LPSRUWDQFH RI VSRUWV IRU KHDOWK &ROXPQV DQG WRSLFV DUH DOVR HQFRXUDJHG WR HYDOXDWH JRRG VSRUWV
RUJDQL]DWLRQV DQG WR IRUP WKH KRQRU V\VWHP WKURXJK ³EXLOGLQJ DQG GHYHORSLQJ E\ HYDOXDWLQJ FRPELQLQJ
EXLOGLQJZLWKHYDOXDWLQJKRQRULQJWKHJRRGDQGHPSKDVL]LQJWKHEXLOGLQJ´

0DLQIXQGVIURPWKHJRYHUQPHQWDQGPXOWLZD\VIURPWKHVRFLHW\DVVXSSOHPHQW

7KH VHUYLFH V\VWHP DV D SKHQRPHQRQ IRU WKH PLQRULWLHV FDQ¶W EH FKDQJHG E\ KXPDQV¶PLQGV 7KH ORFDO
HFRQRPLFVSROLWLFVDQGOLWHUDWXUHVKRXOGQRWEHLJQRUHGEHFDXVHWKH\OLPLWWKHGLUHFWLRQVFDOHDQGWKHVSHHG
OHYHO RI WKH VHUYLFH V\VWHP ,QRUGHU WR DFKLHYH WKH JRDO WKHJRYHUQPHQW VKRXOG WDNH UHVSRQVLELOLW\ IRU WKH
IXQGVZKLOHIXQGVIURPPXOWLZD\VDVDVXSSOHPHQW0RUHHPSKDVLVVKRXOGEHSODFHGRQWKHEXLOGLQJRIWKH
VSRUWVV\VWHP

7RPDNHWKHPDQDJHPHQWV\VWHPSHUIHFW

(DFKPLQRULW\DUHDVKRXOGVHWXSLWVRZQRSHQVSRUWVRUJDQL]DWLRQVRQWKHEDVLVRIWKHOHDGLQJJURXSRIWKH
2XWOLQHIRUPHGE\ WKHJRYHUQPHQW  UHOLJLRQRIILFHVSXEOLFRUJDQL]DWLRQVDQGVRFLDOJURXSV7KHJRDORI LWV
RZQVSRUWVRUJDQL]DWLRQ LV WR WDNH UHVSRQVLELOLW\ IRU WKH ORFDO VSRUWVDQG WRXSJUDGH WKHGHSDUWPHQWZRUN WR
JRYHUQPHQWZRUNDQG WR VWUHQJWKHQ WKHPDQDJHPHQWRI WKH VSRUWV IRUKHDOWKSURJUDPPH7KHRUJDQL]DWLRQV
VKRXOG DOVR FRUSRUDWH ZLWK WKH FRPPXQLWLHV RWKHU UXUDO RSHQ VSRUWV RUJDQL]DWLRQV DQG SXW WKHLU ZRUNLQJ
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
HQHUJ\ RQ VFKRROV  FRPPXQLWLHV DQG UXUDO DUHDV (YHQWXDOO\  DQ LGHDO V\VWHP LV IRUPHG OLNH D ZLGHO\
FRQQHFWHGQHWZRUN

7RFRPELQHWUDGLWLRQDOLWHPVZLWKVSRUWV

1RWRQO\FDQ WKHQDWLRQDO LWHPVRI WKHPLQRULW\JURXSVZLGHO\ VSUHDG WKHLURZQFXOWXUHDQGHQKDQFH WKH
IRUFH RI WKH ZKROH QDWLRQ EXW DOVR ODUJHO\ HQULFK WKH OLIH RI WKH UHVLGHQWV DQG GHYHORS WKHLU RZQ VSRUWV
FKDUDFWHULVWLFV,WHPVOLNHKRUVHULGLQJZUHVWLQJDUFKHU\WUDGLWLRQDOGDQFLQJFDQQRWRQO\DURXVHWKHLQWHUHVW
LQ NLQGVRI VSRUWV DFWLYLWLHV DPRQJSHRSOHRI GLIIHUHQW UDFHV OHYHOV DQG UHJLRQV EXW DOVR OHDG WKHSXEOLF WR
VFLHQWLILFKHDOWK\DQGGHFRUXPVSRUWVIRUKHDOWK
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